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FROM THE DESK OF

RAJ PATEL

CALBO PRESIDENT

On behalf of the CALBO Board of Directors, welcome to Santa Clara - our
backdrop for our 64™ annual gathering.

This year’s theme, “We are California Building Officials: Building Back the
Mission,” reflects a pivotal time for our profession. As building
departments, we continue to balance increased legislative activity, new
and innovative technologies, and the growing needs of the communities
we serve. This year’s annual meeting is an opportunity to reconnect with
the core purpose of our work while preparing for what lies ahead for in
our evolving industry.

This program emphasizes the fundamentals that define California’s
building officials. From our Legislative Forum, organizational business, and
Q&A with our state agency partners, the agenda focuses on collaboration
and dialogue. Our sessions provide critical insights and guidance on the
challenges we face as a profession.

At the same time, we are looking forward. Santa Clara, at the heart of
Silicon Valley, provides a fitting backdrop for the conversation about the
innovations and emerging challenges. Sessions exploring the human-Al
partnership, lithium-ion battery safety, wildfire-prepared communities, and
California’s housing goals reflect the advancing landscape of building
safety and the expanding roles of today’s building departments. Each
discussion is designed to deliver practical and relevant takeaways that
support your day-to-day responsibilities.

Equally important are the connections we make throughout the week.
Whether that be in the Expo Hall, at the Hospitality Row on Tuesday night
or when we gather for our Wednesday Night Fellowship at the iconic
Winchester Mystery House, CALBO’s ABM is where relationships are
strengthened and our professional community comes together.

| look forward to joining you this April as we come together for a
meaningful week of connection, collaboration, and shared purpose at

CALBO’s 64™ Annual Business Meeting.

Best Regards,
PRESIDENT MESSAGE | PAGE 2



SUNDAY, APRIL 12

12:30PM

8:30AM - 3:00PM
10:00AM - 12:00PM
10:30 - 11:00AM
12:00 - 1:15PM
1:30 - 2:45PM

3:00 - 4:15PM

4:30 - 5:30PM
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CALBO'’s Annual Challenge Cup Golf Tournament (Shotgun Start at 2pm)
MONDAY, APRIL 13

ORNIA
CIALS

Registration

CALBO Opening Ceremonies, Town Hall & Membership Forum
Keynote Address by Chief Michael O’Brian

Model Codes Organizations Luncheon
State Agency Panel

Q&A with the State Agencies

Region | Meeting

TUESDAY, APRIL 14

8:30AM - 3:00PM
8:30 - 10:15AM
10:30AM - 12:00PM
12:00 - 4:45PM
12:00 - 1:15PM
1:30 - 2:45PM

3:00 - 4:15PM

5:00 - 7:00PM

8:30 - 10:00AM
8:30AM - 3:00PM
8:30AM - 5:30PM

9:00 - 10:30AM

10:45AM - 12:15PM

12:30 - 2:00PM

2:00 - 3:30PM

4:30 - 5:30PM
6:00 - 9:00PM

Registration

Legislative Forum

Annual Business Meeting & Election of Officers
Exhibitor Program Day |

Exhibitor Networking Luncheon

Navigating Fire Safety in a Battery Powered World
The Human-Al Partnership: Empowering Code Officials, Not Replacing Them
CALBO's Hospitality Row

WEDNESDAY, APRIL 15

Chapter Leadership Breakfast, Sponsored by ICC
Registration
Exhibitor Program Day I

Missing the Mark: Examining the Shortcomings of California’s Housing Goals
California’s Wildfire Prepared Homes and Master Planned Communities
leadership & Awards Luncheon

How to Navigate the Environment: Understanding Your Role and Responsibility as
a Building Official

CALBO Fellowship Reception with Exhibitors

CALBO Fellowship Dinner at the Winchester Mystery House

THURSDAY, APRIL 16

8:30AM - 12:00PM
9:00AM - 4:30PM

9:00AM - 4:30PM
9:00AM - 4:30PM
12:15 - 1:15PM

Registration

Advanced legal Aspects of Code Administration for Building Officials

and Inspectors

Essential Skills for Rising Leaders
Using Al for Plan Reviews
CALBO Luncheon for Attendees

ABM OVERVIEW | PAGE3



MONDAY HIGHLIGHTS

Let’s kick off CALBO’s 64™ Annual Business Meeting by reconnecting with the mission of our profession.
The day begins with our Opening Ceremonies and membership Town Hall, in addition to a stellar
keynote address that will set the tone for collaboration and learning. Over lunch, ICC, IAPMO and
NFPA share the latest industry updates, followed by the State Agency Panel and Q&A sessions offering
insights into regulatory priorities.

8:30AM - 3:00PM | West Lobby
Registration

1:30 - 2:45PM | Grand EF
State Agency Panel

For many building officials, the report of our
rulemaking state agency partners is reason enough to
attend CALBO’s annual business meeting. Please join
our invited colleagues from the California Department
of Housing and Community Development (HCD),

10:00AM - 12:00PM | Grand E-F

CALBO Opening Ceremonies, Town Hall
& Membership Forum

We are California Building Officials: Building Back
to the Mission. It's time to come together as a
profession and celebrate what we do each day as
local government building officials. For some, this
conference will be a return to the proverbial “nuts and
bolts” of what we do. For others, this will be a time to

Division of the State Architect (DSA), Office of the
State Fire Marshal (OSFM), and the Building Standards
Commission (BSC) for a timely discussion of the
regulatory efforts of each agency. New for 2026,
please stay for an extended program which will
include a Q&A session with the panelists.

learn innovative practices and new technologies. Our
Opening Ceremonies will be the kickoff, including a
Town Hall meeting for CALBO members to engage
with our organizational leadership. We'll see you
there as we commence a week of exploration and
connection with those who drive our industry.

10:30 - 11:00AM | Grand E-F

Keynote Address by Chief Michael O’Brian
Fire Chief, Brighton Area Fire Authority (Michigan)

12:00 - 1:15PM | Grand G-H
Model Codes Organizations Luncheon

Join CALBO members and stakeholders as we welcome
leadership from key inter/national organizations to share
vital industry updates. This is our time to connect with
featured presenters from the International Code Council
(ICC), the International Association of Plumbing &
Mechanical Officials (IAPMO), and the National Fire
Protection Association (NFPA). Our invited guests will
present organizational updates, relevant industry issues
and current events of interest to the building and fire
safety community. All registered full-program and day-
pass attendees of the annual business meeting are
welcome.

2:45 - 3:00PM | Break

3:00 - 4:15PM | Grand E-F
Q&A with the State Agencies

As a follow-up to the State Agency Panel,
representatives will be available to answer pre-
submitted questions from the CALBO community, in
addition to questions from the audience.

4:30 - 5:30PM | Grand E-F

Region | Meeting

CALBO is pleased to
welcome members of
ICC’s Region |, who
again, have chosen the
annual business meeting
to come together.

INTERNATIONAL
CODE COUNCIL®

How to Register to Attend?

Register online in just 3 minutes via the
CALBO ABM Registration Portal!

@ Visit www.calbo.org/annual-business-meeting.
@ Select Online Registration Form.

@ Complete the steps and click submit.

@) A confirmation email will be sent from info@calbo.org.
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TUESDAY HIGHLIGHTS

Tuesday dives into the issues shaping California building safety. We will start with the Legislative Forum to

review the preceding legislative year and touch upon what is in play for 2026. We'll vote for new

leadership and swear-in a new CALBO Board of Directors. Afternoon sessions explore innovative topics

including lithium-ion battery fire safety and A.l. We'll finish the day at our informal gathering down the
road at Clara’s Junction hosted by our generous sponsors.

8:30AM - 3:00PM | West Lobby 1:30 - 2:45PM | Grand E-F

Registration Navigating Fire Safety in a Battery
8:30 - 10:15AM | Grand E-F Powered World

Legislaﬁve Forum Understanding the hazards of new technologies is

critical for building and fire safety and lithium-ion
batteries present unique challenges. Education on
battery safety is as crucial for the public as it is for
code officials. Thermal runaway in batteries can lead to
catastrophic failures making community risk reduction
essential for effective building safety and fire
prevention. Join our keynote speaker Chief Michael
O'Brian of Brighton, Michigan as he discusses the
evolving landscape of fire safety, particularly focusing
on the challenges posed by lithium-ion batteries and the
importance of community risk reduction.

2:45 - 3:00PM | Break
3:00 - 4:15PM | Grand E-F

The Human-Al Partnership: Empowering
Code Officials, Not Replacing Them

Join us for a transformative session that directly addresses
the elephant in the room: will Al replace building staff2
Through Bakersfield's groundbreaking success story, live
demonstrations, and insights from Stanford's human-
centered Al research, discover how Al tools are actually

Where do we even begin? As we all know, significant
legislation was enacted in California during 2025 that is
relevant to our day-to-day work as building officials. From
a year that started with a proposed freeze on all building
codes and concluded with many items marked as "To Be
Determined" for 2026, much occurred in 2025 at the
California State Capitol that has impacted our community.
Please join CALBO’s Advocacy Team for an overview of
what occurred in 2025, including AB 306/AB 130, in
addition to a summation of what is currently in play for
2026.

10:15 - 10:30AM | Break

10:30AM - 12:00PM | Grand E-F

Annual Business Meeting &
Election of Officers

Please join fellow CALBO members as we address
the business of our organization. We will receive

updates and insights, in addition to electing new

leadership for the year ahead.

12:00 - 4:45PM | Grand AD enhqn.cing job sqt.is.chtion, reducing burnout, and
enabling code officials to focus on what matters most —
Exhibitor Progrqm qu | acting as project facilitators and protecting public safety
through their expertise and judgment. Learn practical
12:00 - 1:15PM | Grand A-D strategies for implementing Al as a force multiplier that
of o . elevates the profession, not threatens it, with real metrics
Exhibitor Nefworkmg Luncheon showing impFr)oved work-life balance and career
Take a break from your morning sessions and advancement opportunities for building department staff.
,omhus in the.bustllng. Expo Hall for a socml. 5:00 - 7:00PM | Clara’s Junction (OfSite)
uncheon. This event is the perfect opportunity to
connect with exhibitors and vendors, explore CALBO’s HOSPH’OI"’)’ Row

innovative new products and services, and
network with fellow attendees in a dynamic and
engaging environment. All registered full-
program and day-pass attendees of the annual
business meeting are welcome.

Who doesn’t love a little hospitality? Please join our
generous sponsors for an informal backyard gathering
down the road at Clara’s Junction. Hosted beverages,
lawn games, and camaraderie will all be served.
Come on by, you'll be glad you did.

4LEAF, INC.
SPECIAL THANKS TO OUR CALBO CSG TN
SPONSOR NIGHT BENEFACTORS FOR V,

MAKING HOSPITALITY ROW HAPPEN!

TRB Associates
|
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WEDNESDAY HIGHLIGHTS

Wednesday highlights leadership, innovation and the practical challenges we face every day. Engage in
sessions relative to the economy and housing, new wildfire-prepared communities, and other programs

that will aid in your role as a building official. Wrap up the day with a social hour in the exhibitor hall.
We will cap off the night at the grand, yet eerie, halls of San Jose’s Winchester Mystery House.

8:30 - 10:00AM | Cypress
Chapter Leadership Breakfast, Sponsored by ICC

12:30 - 2:00PM | Grand GH
Leadership & Awards Luncheon

Our annual Chapter Leadership Breakfast is an
exclusive event designed to gather chapter leaders for
networking, strategic discussions, and professional
development. This breakfast provides a valuable
opportunity for California chapter presidents to
connect, share insights, and discuss the future direction
and goals of their chapters, with the generous support
of the ICC. Invitation only.

8:30AM - 3:00PM | West Lobby
Registration

8:30AM - 5:30PM | Grand A-D

Exhibitor Program Day Il
9:00 - 10:30AM | Grand E-F

Missing the Mark: Examining the Shortcomings
of California’s Housing Goals

This session will explore the gap between
California’s ambitious housing mandates and the
on-the-ground realities faced by local jurisdictions.
Together, we will analyze the structural, regulatory,
and economic barriers that hinder progress. Is
California reaching our limit2 Participants will gain
insights into why targets continue to fall short and
what strategies could lead to more achievable,
equitable outcomes.

Join us as we celebrate excellence within our
profession. Today we come together to recognize
the outstanding achievements of our colleagues
over lunch. All registered full-program and day-
pass attendees of the annual business meeting are
welcome.

2:00 - 3:30PM | Grand G-H

How to Navigate the Environment:
Understanding Your Role and
Responsibility as a Building Official

Join us for this discussion surrounding our multifaceted
role as building officials, navigating internal and
external environments to ensure safety and compliance
in construction projects. Together, we will focus on: our
roles and responsibilities interpreting and enforcing
building codes and regulations; internal coordination
with departments including planning, engineering,
finance, and HR from submittal to certificate of
occupancy; external engagement providing guidance
and resolving disputes with architects, contractors, and
the public in addition to the required skills of strong
communication, technical expertise, and taking a
balanced approach to public safety and community
growth are essential. Don’t miss the opportunity to
contribute, challenge ideas, reaffirm, and deepen your
understanding of our roles and responsibilities as

building officials.

10:30 - 10:45AM | Break

3:30 - 4:30P
10:45AM - 12:15PM | Grand EF M| Break

4:30 - 5:30PM | Grand A-D

California’s Wildfire Prepared Homes

and Master Planned Communities

Wildfires, housing unaffordability, and rising
insurance costs have necessitated the practice of
wildfire prepared homes and neighborhoods. Chapter
7A of the California Building Code has driven
housing construction in California to build the most
wildfire prepared homes in the country over the past
15 years. Despite the success of Chapter 7A built
homes, and now the California WUI Code, insurance
carriers continue to raise costs for home policies or
have left the state altogether. In this panel, we get to
hear from California’s wildfire and insurance leaders,
as well as two of the top homebuilders in California,
who have built the most fire safe communities

in the nation.

CALBO Fellowship Reception
with Exhibitors

As the day settles and our exhibitor program winds
down, join us for one last wander through the hall
before heading out for the evening. Enjoy a hosted
beverage available until 5:30pm.
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